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Clarifications/ ADDENDUM No. 01 
 
Purpose: The purpose of this document is to respond to requests for clarifications and Amendments that have been received 
regarding the above-referenced Request for Proposals.  
 
Note to proposers: In providing the clarifications/Amendments, please take note that certain existing provisions in the RFP have 
changed. Where a clarification only is provided, please note that the provisions of the RFP as issued remain unchanged.  
 

Question / Clarification Request Response 
1. Extension Proposal Submission Deadline The purpose of this Addendum is to respond to requests for 

clarifications and amendments received regarding the above-
referenced RFB." 
 
Pursuant to ITP 8 (Amendment of Request for Proposals 
Document), the Purchaser hereby notifies all Proposers of the 
following modifications to the procurement schedule and 
submission requirements: 
 
Amendment of Proposal Deadlines and Submission Mode 



 
1. Section II - Proposal Data Sheet (PDS): ITP 23.1 and ITP 26.1 
The deadline for Proposal submission and the scheduled time for 
the public opening of Proposals are hereby deleted and replaced 
with: 
 

 “New Submission Deadline: Thursday, 16th July 2026, 
at 10:00 hours CAT.” 
 

 “New Proposal Opening Time: Thursday, 16th July 
2026, at 10:00 hours CAT.  
 

 The location for submission and opening remains 
unchanged as specified in the original PDS.” 
 

2. Section II - Proposal Data Sheet (PDS): ITP 8.1 The deadline for the 
submission of requests for clarification is hereby extended to 
Thursday, 9th July 2026. 

2. Verification of BGP Routing Topology and ASN 
Portability (ASN portability status, issuing organization, 
AFRINIC timeline risk management). 

The RFB under Technical Requirements expects the bidder to 
acquire and deploy a /22 IPv4 and IPv6 block for the Government 
of the Republic of Zambia and provide IPv4, IPv6 and ASN 
address propagation. Bidders should include all administrative, 
technical and routing arrangements required to acquire, sponsor, 
register, deploy and advertise the required resources. Where 
registration of independent resources may take longer than the 
one-month activation requirement, an interim provider-
sponsored arrangement may be considered as a transition 
measure provided it supports BGP multi-homing, route diversity, 
redundancy, SLA compliance and a clear migration path as per: 
ITB 17–18; BDS ITB 1.3; BDS ITB 31.2; Section VII Under 
Technical requirements and Scope of Works 



3. Physical Transport Architecture – whether full lot 
capacity should be provisioned at each site or shared 
across three sites. 

The RFB requires delivery of IP Transit capacity to the Ministry 
of Finance, Office of the Auditor General and Smart Zambia 
Headquarters with full route diversity, redundancy, independent 
last-mile connectivity and failover capability. Bidders may 
propose a dynamically shared throughput pool across the three 
sites provided the full subscribed capacity is maintained and there 
are no single points of failure. Full duplication at each site is not 
explicitly required as per BDS ITB 31.2; Section VII in the RFB 
Document 

4. High-Level Plan on Bandwidth Implementation and 
Functional Units. 

Smart Zambia Institute will determine allocation after 
provisioning. The service provider is responsible for service 
delivery, maintenance, monitoring, SLA compliance and route 
propagation up to the agreed handoff points, while SZI/GRZ 
remains responsible for downstream distribution and policy 
management. References: GCC; BDS ITB 31.2; Section VII. 

5. Are foreign nationals permitted to participate in 
implementation, commissioning and support activities? 
Must implementation personnel be resident in Zambia 
throughout the contract? 

Yes. This procurement is conducted under the World Bank 
Procurement Regulations through an open international 
competitive procurement mechanism. Foreign nationals are 
permitted to participate. Bidders should indicate that they will 
maintain adequate local presence in Zambia upon award. The 
RFB does not require all implementation personnel to be 
physically resident in Zambia throughout the contract, provided 
sufficient in-country resources are maintained to meet all 
contractual and operational obligations. References: ITB 4; ITB 
18; Section III. 

6. Clause E.5 requires provision of a /22 IPv4 block and 
IPv6 address space. Should resources come from bidder 
allocations or be independently assigned to the Client? 

The requirement is for the successful bidder to acquire and 
deploy a /22 IP address block for GRZ and provide associated 
IPv4, IPv6 and ASN propagation services. Bidders may propose 
the most appropriate technical and administrative model for 
acquiring and deploying these resources, provided the solution 
complies with the RFB requirements, supports BGP routing, 
redundancy, future scalability and applicable registry 



requirements as per RFB Reference on  BDS ITB 31.2; Section VII 
under Technical requirements 

7. What size of IPv6 block is required (/32, /42, /48)? The RFB clearly specifies the requirement as acquisition and 
deployment of a /22 IPv4 & IPv6 block for GRZ. Bidders should 
therefore comply with the requirements stated in the RFB and 
demonstrate how the proposed addressing architecture satisfies 
Government routing and addressing requirements. as per RFB 
Reference on  BDS ITB 31.2; Section VII under Technical 
requirements 

8. Does the IP address space need to be Provider 
Independent (PI)? 

The RFB does not explicitly require Provider Independent (PI) 
address space. The mandatory requirement is that the successful 
bidder acquires and deploys the required /22 IPv4 & IPv6 
resources, provides IPv4, IPv6 and ASN propagation, supports 
BGP routing using public IPv4 and IPv6 resources registered 
with the relevant Internet Routing Registries, and supports future 
address allocations to Smart Zambia Institute at no additional 
cost. Any addressing model proposed must meet these 
requirements and comply with AFRINIC and applicable 
regulatory obligations. References: BDS ITB 31.2; Section VII 
under Technical requirement and Operating Environment 

9.  Capacity Allocation per Site: The tender references 
Ministry of Finance, Office of the Auditor General, and 
Smart Zambia Headquarters. Is the required capacity of 
13 Gbps for Lot 1 and 12 Gbps for Lot 2 required at each 
individual location or shared across the three locations? 

The required capacity is the minimum contracted IP Transit 
capacity for the Government Network under each Lot: Lot 1 is 
13 Gbps and Lot 2 is 12 Gbps. The RFB requires the service to 
be delivered to the three Smart Zambia Data Centre locations, but 
it does not require the full Lot capacity to be duplicated 
independently at each site. The compliant interpretation is that 
the bidder must provide the full subscribed capacity for the 
Government Network under the relevant Lot through a resilient 
architecture spanning the three locations. Bidders may propose a 
shared or dynamically allocated throughput pool across the three 
sites, provided that the design maintains the full subscribed 
capacity, avoids bottlenecks and single points of failure, supports 
failover, and preserves service independence for each site. A 



bidder may also propose full capacity at each site as an enhanced-
resilience design.: References: Section VII; BDS ITB 31.2 under 
Technical requirements in the RFB 

10. If capacity is distributed across the three sites, what is the 
required capacity allocation per location? 

Capacity allocation among the Ministry of Finance, Office of the 
Auditor General, and Smart Zambia Headquarters will be 
determined by Smart Zambia Institute according to operational 
demand after provisioning. Bidders should therefore propose a 
scalable capacity allocation model showing normal operating 
capacity, peak capacity, failover capacity, traffic-engineering 
approach, and how the full Lot capacity will be maintained 
during both normal and failure scenarios. The proposed design 
should clearly state the handoff capacity per site, 
oversubscription assumptions if any, redundancy model, BGP 
policy, monitoring method, and how capacity can be adjusted 
without service interruption.: References: Section VII; Evaluation 
Criteria. 

11. Diversity Requirements (a): Is route diversity required 
between the service provider network and each customer 
location? 

Yes. The Client requires true route diversity and redundancy to 
the Smart Zambia Data Centres. Connectivity to each of the three 
locations must be delivered through physically and 
geographically diverse routes, with fully diverse last-mile 
connections using separate physical paths and infrastructure. 
Shared ducts, aggregation points, or single access routes should 
not be used where they would create a single point of failure. As 
a matter of good engineering practice, bidders should provide 
route maps, POP information, duct or path separation evidence, 
interconnection details, and failover test procedures. Please refer 
to : Section VII; BDS ITB 31.2 under Scope of Works and 
Technical requirements 

12.  Diversity Requirements (b): Are the primary and 
secondary services required to use completely diverse 
international paths and upstream providers? 

Yes, the procurement objective is to preserve route diversity 
between the Primary IP Transit service under Lot 1 and the 
Secondary (Redundant) IP Transit service under Lot 2. The RFB 
also states that no single bidder will be awarded more than one 
Lot in order to preserve route diversity. In addition, each Lot 



requires IP Transit capacity through a minimum of two 
independent upstream ISPs that are not under common 
ownership or control. Bidders should therefore design their 
solutions with diverse international paths, diverse upstream 
providers, diverse interconnection points, and BGP multi-
homing so that failure of one upstream, international path, or 
provider segment does not interrupt Government connectivity. 
This aligns with standard IP transit engineering practice, where 
BGP multihoming across different providers is used to improve 
redundancy, path selection and availability.: Section VII; BDS 
ITB 31.2. 

13. Diversity Requirements (c): Are separate physical 
handoff points required at each location? 

As per RFB Reference: Section VII; BDS ITB 31.2. Smart Zambia 
requires the bidder to deliver IP Transit capacity to all three 
Smart Zambia Data Centre locations and to provide all cross-
connections required to deliver the solution. It also requires site-
level service independence, meaning that a failure affecting one 
site or its connectivity must not affect the operation of the other 
sites. Accordingly, bidders should provide separate and clearly 
documented physical handoff points at each of the three 
locations, unless an alternative arrangement is formally proposed 
and accepted that demonstrably preserves the same level of 
redundancy, service independence, route diversity, monitoring 
and SLA compliance. The recommended and most compliant 
design is separate handoff at each site with independent last-mile 
paths and documented demarcation points. 

14. Service Handover: Is the bidder expected to provide 
service handoff at each of the three locations, or is a 
single handoff point required with internal distribution 
managed by Smart Zambia? 

As per RFB Reference: GCC; Section VII on Delivery 
Methodology The bidder is expected to provide service handoff 
at each of the three Smart Zambia Data Centre locations: 
Ministry of Finance, Office of the Auditor General, and Smart 
Zambia Headquarters. A single handoff point with internal 
distribution by Smart Zambia would not, by itself, satisfy the 
RFB requirement for delivery to three locations, independent 
last-mile connectivity, geographic and physical path diversity, 



and site-level service independence unless it is part of a formally 
accepted design that still provides equivalent redundancy and 
independence to all sites. The service provider should be 
responsible up to the agreed demarcation/handoff points at the 
three data centres, including cross-connections, route 
propagation, monitoring, SLA performance, maintenance, and 
escalation. Smart Zambia will manage downstream distribution 
and internal Government network allocation beyond the agreed 
handoff points. 

15. What should bidders include in their technical response 
to demonstrate compliance? 

Under Scope of works in the RFB refer to.: ITB 17–18; Section 
III; Section VII; BDS ITB 31.2. Bidders should include: (i) 
detailed network topology diagrams showing each data centre, 
upstream provider, international path, POP and handoff point; (ii) 
evidence of physical path separation for last-mile and upstream 
connectivity; (iii) BGP multi-homing and failover design; (iv) 
service availability and KPI commitments; (v) site-by-site 
handoff and cross-connection details; (vi) normal and failure-
mode capacity tables; (vii) monitoring portal and NOC/TAC 
escalation procedures; (viii) planned maintenance notification 
and rollback process; and (ix) routine failover testing 
methodology. This will allow the Employer to verify that the 
proposed solution meets the RFB and normal IP transit resilience 
standards. 
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